Winona ORC Fundraising Committee

January 6, 2010 I\/Ieeting Notes

Next Meeting: Wednesday, February 3"

Present: Mandi, Kevin, Chad, Ron, Judie
Absent:

Development Goal Plan
2009 Will be attached to the board intranet by the end of next week 1/14/09.
2010 Plan was gone over and adjustments and changes will be made and this will
be attached to the board intranet by the end of next week 1/14/09.
Notes on plan:
Events: Judie has an idea to have a “Open Your Heart” dinner/silent
auction for March 2010. If this is moved forward, we must start planning with a
committee by June 2010. Please keep considering this.
Endowment: Judie is working with Tina Anderson at WCF about this.
Policies and management would need to be adopted by the Board — shoot for working on
this in Fall 2010. Ideas of people to solicit for charitable giving: Bob Kierlin, Dave
Arnold, Dan Rukavina, Mike Gostmoski, Steve Slaggie, Tom Thompson, Bill Wieczorek,
Jerry Papenfuss. This list will be worked on and communication pieces need to be made
for this initiative. Ron suggested talking with Jeff Meyer at the SE Foundation for
information on endowments. Chad will be working on a list for contributors.

Partnership

Working with DAC and HCO on a Disability Awareness Campaign for March.
Network Nite — Restaurant Week. Ideas: McDonalds (Steve Kosek) Butch Biere of
Timbers, Ground Round, Country Kitchen, Bub’s, Wellingtongs, Betty Jos, etc.

Capital Campaign:
Postponed until April 2010 for results on business plan
Annual Campaign:

Grant Writing:
See attached.
Youth in Philanthropy received for $375
Upcoming:
Biem
Events:
Spelling Bee — Meet in January for start of planning.
OTHER:
Ron suggested calling on Paul Livefield at ]MW in Rushford for workbenches
and chairs. 458-6785.
Give Kevin Crystal Hiatts email address for a possible board member.
Les Guiderian has shown interest in volunteering at WORC.
Judie will get in contact with Ann Nelson for governmental grant opportunities.



