
Winona ORC 

Board of Directors 

Minutes of May 24, 2010 5:00 PM 

 

Directors Present: K. O’Reilly, R. Wenzel, J. Pomeroy, C. Anderson, D. Schneider, D. Adank, M. Modjeski, J. Yenish, A. 
Nelson  

Directors Absent: M. Kreiling 
Employees Present: J. Foster-Lupkin 
Guests Present:  None 
 
   Chair K. O’Reilly called the meeting to order at 5:07 PM. 
 
1. Review of Agenda: No changes, additions, or deletions. 
 

2. Review of Minutes: Minutes of the Board of Directors meeting on April 26, 2010 were approved. Motion – J. Yenish; 2nd – D. 
Schneider.  All were in favor. 

 

3. Finance Committee 
 Report: Committee Chair J. Pomeroy informed the Board that the overall financial position of the company was 

much improved from a year ago.  The savings account balance was up and current liabilities down.  The 
mortgage had been paid down by $60K.  Net sales were 12% behind budget for the month, but were above 
plan for the year.  Agency revenue continues to hold its own at $651K for the year and was only $5 
different from a year ago.  Typically, Agency revenue would drop off for the months of May and June due 
to payments based on a 10-month period.  However, a change from a 10 month pay schedule to 12 months 
means the Organization will continue to see Agency revenue in the next two months.  Net income for the 
month was $27K above plan and for the year was up $63K from a plan of $12K.  Accounts receivable and 
payable were both in better shape than a year ago and continue to be well managed.  The Organization’s 
cash position is about double from the previous year and both working capital lines are at $0.  Motion for 
approval – M. Modjeski; 2nd – R. Wenzel. All were in favor. 

 

4. Executive Directors 

 Report: J. Foster-Lupkin provided updates on the following: 
- A proposal was put forth to Dave regarding the making and selling of mittens.  Dave rejected the 

proposal, which took the Organization by surprise. Currently the Organization makes little if any profit 
on the sale of mittens, even though the Organization is the supplier of them.  A sales meeting to 
discuss making and selling the mittens on our own has been scheduled.  We may notify Dave and 
make him aware of this in an effort to apply pressure in accepting the Organization’s proposal. 

- Personnel issues appear to be in relatively good order, although it was mentioned that we are short job 
coaches. 

- Contracts have been sent in for several programs; Next Step, DEED, and Winona County. In the 
county renewal we have asked for a 2% increase in rates, additional services to be funded and a 58% 
increase in the Welfare to Work daily rate. 

- POP and policies have been the continuing focus of internal activities. 
- The alarm system is still down for the facility. The alarm company is unable to diagnosis the problem 

so a solution for repair does not seem to be in the making. The cost so far for diagnosis and a new 
panel are running close to $3,000. I have instructed Todd to hold off on any more expense regarding 
repair. We have put in additional security methods internally by locking doors from the production 
area and installing an expanding gate to lock at night. 

  
5. Committee Reports: The following committee reports were presented to the Board.  The reports are a summary of the topics that 

were addressed at each meeting.  Additional detail and exhibits related to the subject matter can be found in 
the minutes of each respective meeting located on the secure website. 

 

  Personnel – J. Pomeroy 

- No staff VA’s to report 
- Two new job coaches were hired for the CBS Department. Beth McClellan, a former ORC employee, 

and Rheba Tullius. Teri Daniels transferred from the CBS Dept. to the DT&H Dept. 
- A former employee being treated for a work comp will be scheduled for arthroscopic surgery for 

rotator cuff injury. 
- An employee continues on modified light duty following a work comp injury in Feb. A return to duty 

agreement has been signed. 



- To protect against foreign body in the eye injuries, caps will be ordered for people working in the 
machining area. Maintenance continues to work on effective guarding for this issue. One idea was to 
have partitions between the machines to reduce potential injury when using compressed air to clean 
metal shavings off the machines. Workers need to be instructed to direct the air towards the floor. 

- Policies on WC post injury response and temporary transitional work provided by United Heartland 
were reviewed and approved by the committee. 

- Our group health and dental insurance will renew on July 1. We are changing from a $500 
deductible/$40 Co-pay to “Three for Free” $500 deductible/75% plan. With the new plan, 
HealthPartners will pay the physician fees for each member’s first three office or urgent care visits. 
This will result in lower out–of-pocket liability and a reduction in premium. The savings for WORC is 
approximately $16,000 per year. Employees will see premium savings ranging from $115 – $600 
annually. 

- A bus driver went for his regular medical certification renewal and discovered that in addition to the 
certification he also needs a Special Performance Evaluation. This is a necessary waiver for anyone 
with a limb amputation. The driver has been with us for six years, without the evaluation. His records 
have been reviewed by several state authorities, and the evaluation has never been requested, nor have 
we been told it was needed. The same physician has signed off on the certification for the last three 
renewals. This year the driver was told the certification could not be issued without the evaluation. The 
driver cannot drive until all the paperwork has been processed and approved. We are hopeful the driver 
will be back by the end of the month. 

- The duties of the Corporate Compliance Committee need to be more fully defined and timeline 
developed for corporate review. Judie suggested breaking the review up into sections such as: finance, 
personal, etc. that could be reviewed quarterly. Jayne will research possible checklists and also look 
into what is acceptable for CARF. 

- Employee development was discussed again. Focus was on supervisory and management skills. Dave 
suggested an online training program offered through Winona Agency at a nominal fee. Jayne with 
contact Beth Eide to find out more information. 

 

  Sales and Business Development – J. Yenish 

- April sales fell below plan for the month, but were still ahead on the year thanks to strong January. 
- Efforts in cost reduction have aided the bottom line and margins. 
- Work with Fastenal is up.  Using approximately 30 clients currently and recently asked to have that 

increased to 50.  We are struggling to have enough job coaches to supervise the clients.  Currently we 
have 2, but given the requested increase, 3 would be ideal. 

- A cleaning contract with Express Personnel was gained. 
- A laundry services meeting with D. Trickett was scheduled for Tuesday, May 25 at 11:00. 
- The committee is also exploring the possibility of seasonal upholstery cleaning and seasonal car wash 

business lines. 
- We have been having quality control issues with our largest machining client, Waterous. The problem 

has been ongoing for the last few months but first came to the Boards attention just recently.  Todd will 
be meeting with Waterous on May 25 to discuss the problems.  Preliminary investigation into the issue 
appears to be that our products are not meeting specifications. It’s not that we are doing anything 
different than we have for years, it’s that deviation from the specs have become more strict.  There are 
basically three options to fix the issue: 1.) ORC and Waterous develop a quality control method that is 
effective; 2.) ORC purchases or is provided with equipment to manufacture the parts correctly; 3.) 
ORC discontinues its machining division.  Waterous accounts for 90% of the sales in the machining 
division and to continue its operations would be unprofitable.  A special meeting may be required to 
discuss the issue further.  

 

  Fund Raising / PR – C. Anderson 

- Annual Campaign: Disability Awareness Month Business Fundraiser raised $687.50.  Walmart 
Menomonie Distribution presented a donation for $1,000.  Meetings with Merchants Bank and HBCI 
set. 

- Grant Writing: Several grants are pending totaling $77,000. 
- Brighter Tomorrows Project-postponed with changes by the Board. It was noted that project was well 

done but it's not the right timing. A new name and logo needs to be developed and the committee will 
be working on this toward the end of the summer. 

- 2010 Committee tasks to be completed for the remainder of 2010: 1) Short and Long Term donor plan; 
2) Cultivation Process; 3) New Fundraising Event; 4) Unnamed Project Development - Formally 
Brighter Tomorrows Project 

 
 



  Program Management – K. O’Reilly 

- VA – there have been no new Vulnerable Adult reports. The previous VA was discussed after the 
completion of the meeting. 

- WTW – new standards are being set to measure attendance and productivity. If someone isn’t meeting 
these standards, then they will be unable to continue in the program. Once the standards are 
established, then they will be communicated to case managers and workers. 

- Wisconsin – the time study is nearly complete, but the information isn’t processed yet. This 
information will be used to determine if the Wisconsin program is cost effective, which will determine 
its future. Right now, the Wisconsin program is taking a lot of time and money. 

- Surveys have been sent out. There have been several surveys returned. 
- New contracts have been developed for the 2011 financial year. These were ready for signing by Kevin 

and will be sent out immediately. WORC has requested a small increase from the county, but the 
requested increase is less than the maximum. 

- Working Day - We discussed the report for April. There was another change suggested in the manner 
of including all participants in each program. Until now, the only ones counted were those who were 
actively working. To-date ORC has placed a total of 339 clients. 

 

6. Old Business: Laundry Study 
- A meeting to discuss the Laundry Study will be held May 25 at 11:00 AM.  All Board members are 

welcome to attend.  D. Trickett will report his findings. 
 

7. New Business: Summer Meeting Schedule 
- President K. O’Reilly asked the Board’s opinion of not meeting during the months of June and July 

unless a special meeting was needed.  Summer vacation schedules were cited as the reason to not have 
the meetings.  The Bylaws only require six meetings per year.  The Board was in favor of not meeting 
in June or July and the next regularly scheduled meeting would be in August. 

 

Golf Tournament Support 

- The Board was presented with flier targeted to individuals and families as another means of 
sponsorship.  The Board was also asked about being a sponsor. 

 
8. Adjourn The meeting adjourned at 5:55 PM. Motion – J. Yenish, 2nd – D. Schneider.  All were in favor. 
 
 

 
Respectfully Submitted, 

 

 
__________________________________ 
Chad J. Anderson, 
Secretary 


