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Purpose: 

Our board will include members with the skills, background, expertise, and experience necessary to 

fulfill all needed board roles. WORC recognizes its success will result from a talented and diverse board. 

Diversity includes, but is not limited to, gender, age, race, religion, national origin, ethnicity, cultural 

background, marital status, sexual orientation or disability.  Our members will provide independent 

unrelated board representation. WORC will also take into account different backgrounds, knowledge, 

experiences and abilities to broaden and enhance the strength of the board.  

 Scope: 

Board of Directors 

Policy: 

The Executive Committee will act as the nomination Committee and has responsibility for leading the 

process for board appointments and for identifying and nominating candidates for approval by the 

board.  

When considering a potential candidate for membership on the board, the Executive Committee will 

seek to identify candidates who will meet the challenges and need of the board. In general, board 

appointments will be based on merit and candidates will be considered against objective criteria, to fill 

needs of subcommittees, mission, and short and long term strategic plans, having due regard for the 

benefits of diversity on the Board.  

Board members are required to be independent and unrelated to executive leadership. This 

requirement allows the board to act without undue influence from management. Members will annually 

sign and comply with our Conflict of Interest and Corporate Compliance policies. 

Building a diverse and inclusive culture is integral to the success of WORC. An inclusive culture helps us 

to respond to our increasingly diverse customer base. WORC recognizes the value of attracting and 

retaining board members with different backgrounds, knowledge, experiences and abilities. The benefits 

arising from board diversity include: 

• A broader pool of high quality members; 

• Improving membership productivity and retention;  

• Accessing different perspectives and ideas; and  

• Benefiting from all available talent. 
 

Board membership requires a diverse and inclusive culture where Directors believe that their views are 

heard, their concerns are attended to and they serve in an environment where bias, discrimination and 

harassment on any matter are not tolerated. 
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