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2015 marked my first year at Winona ORC as Executive Director. And what an incredible year to start!
January marked our first month of full operation of our commercial laundry and by the end of December,
we had processed and cleaned over 600,000 pounds of linens! The consistent work and opportunity that
the laundry provides has been an incredible labor of love and collaboration between Winona ORC and
the community.

After several years of planning, in March of 2015 the production floor began assembling the Meyn
poultry chain assembly. In 2015, the production team averaged 1,177 meters of assembly per week in
that 9 month period! Again, this project has created stable consistent work for the people we support.
Thanks to our partnership with the Peerless Chain Company, who creates the chain for the project, we
have been given this wonderful opportunity to once again create a great product.

Our Community Based Services supported 26 local businesses in Winona County with janitorial and
production services. These are the vital visible services that our employees use as a training ground for
competitive employment.

Our S.ET.(Skills Education and Training) program launched its raised bed gardening project with the
help of Winona Master's Gardeners, United Way, and Xcel Energy.

In 2015 we celebrated our incredible workers at the annual Winona ORC banquet, their many years of
employment with us. We also honored Jim Yenish for his many years of volunteer service to Winona ORC
on the board. We said goodbye to some long term staff and welcomed some new faces.

Ourannual golf tournament was a great success and besides the rainy weather, everyone had a great
time. Our Starlight Stroll was also a huge success, which creates a unique opportunity to run/walk in the
evening and wear super fun glow sticks!

Afew things | have learned in my first year:

e Winona is an incredibly supportive community to those we serve.

* The workers at Winona ORC have pride in what they do and enjoy working together.

* Qur job coaches are the best | have ever worked with in my 20 year career!

* The rehab staff are an incredible support to the people we serve.

* The bus drivers we have truly care about the safety of our workers.

e The management team is innovative and willing to do what it takes to further Winona ORC
* Qur placement department placed 76 individuals in direct hire positions in 2015.

There is so much to be grateful for at Winona ORC but mostly we are so thankful for all of your support!
Each of you play a vital role in our success. So whether you have donated to Winona ORC, helped
financially with our laundry campaign, volunteered your time to us, opened your doors to give our
workers an opportunity to learn valuable skills through our community based services, or hired one of
them directly WE THANK YOU! The future is bright for those we serve at Winona ORC!

With gratitude-
Heidi S. Smith

Executive Director, Winona ORC




MISSION. VISION.

° °
M ISSION itis our mission to provide community based employment, vocational training and comprehensive job related skills
and services to people with special needs. We will design programs to work harmoniously with other community resources to maximize
opportunities to our clients and our community.
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VISIOI'I Winona ORC envisions a world where all people are uplifted by working. Through pride, dignity, continuous learning and

respect for all, we build a healthier community.
Advocate



2015 BOARD MEMBERS

Ann Nelson Dave Adank Kevin O'Reilly

Bill Reinarts Deb McClellan Maggie Modjeski

Blaine Krogh Matt Semling

Bob Peterson Jim Yenish Ron Wenzel

1 Chad Anderson John Milek Steve Volkman




2015 LEADERSHIP

Heidi Smith Michael Bellesbach Suppqrﬂ_ng Wmona,ORC makes You a. par.tr)ejr "
Executive Director Director of Finance our mission of helpmg people with disabilities
achieve employment and life goals. Together

we can strengthen our community and help to
build opportunity.

Leslie Swartling Randy Gotz
Director of Client Services Director of Community Operations

Linda Digby Rich Anthony

Director of Human Resources Director of Facilities Management

Lorin Thilmany Todd Olson
Director of Center Based Operations Director of Laundry Operations



WINONA LAUNDRY
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Lynn Meyers is ORC's second employee, starting in 1974. In that time, she’s
worked a wide variety of jobs, from cleaning in the community to light assembly
on ORC's production floor, to her current job in the ORC's commercial laundry.
Meyers has worked at the Winona Laundry since it opened in 2012. Meyers said
she loves how on-the-go she can be at work. She's learning how to fold even
faster. She doesn't wish she worked anywhere else.
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S. E.T. P ROG RAM (Skills, Education and Training)

Employment, educational and training Hea Ithy I ifesty les

oy 0 Social/recreational activities
Opportunities
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R.A. is a employee with autism, which means he struggles to make human connections. Even staff who he has

known for years can have difficulty communicating with him. Participating in the Garden Project through the SET

Program, however, brought about a change in R.A. As the summer went on, he was able to forge a connection

through the plants, so much so that he chose to share the wonder of a flower with one of the Master Gardeners who 0
was volunteering her time to make the garden successful. That was one of the greatest successes we could have had.



MEYN POULTRY CHAIN ASSEMBLY

After several years of planning, in March of
2015 the production floor began assembling
the Meyn poultry chain assembly.
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3800+ ft = consistent work

of assembly per week for the people we support
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Rllth, after suffering a series of setbacks with her
mental and physical health, needed an opportunity for
structure in her day. She shared with her support team that
she wanted to work and earn some money. Knowing her
previous work history, her strengths and the need for extra
support, they decided to contact Winona ORC. Ruth began
working on the Production floor two days a week where
she could receive the support and supervision she needed.
When she first started working, Ruth needed reminders to
stay on task, she was easily distracted and she had issues
with her memory. As her routine developed, Ruth was able
to work independently with limited supervision. Facility
Based Employment allowed Ruth to work, earn money yet
have the safeguards and support she felt she needed. Ruth
has shared with her support team that she likes working
because she gets to see her friends and earn money.
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Janitorial. Food Service.

Light Production

Our local businesses gain from a reliable
workforce and are rewarded by the motivation
Winona ORC workers bring to their jobs.



PROGRAMS AND SERVICES

358 employees

were served at

Winona ORC in 2015
<5

Winona ORC placed

76 individuals in
direct hire Positions

in the Extended Employment program

Jesse is a 27-year-old male who was referred to the
IPS Program for placement services in February of 2014.
Jesse grew up in a broken home and was appointed a
guardian by the court system. Previous employment included
dishwashing, and attracting customers by posing as the
statue of liberty for a tax company. When Jesse was referred
to IPS Program, for supportive employment, he was working
with a rehab facility sorting garbage at a recycling company.
Since Jesse was working in Wisconsin he was making less
than the Minnesota minimum wage Jesse was an individual
who had little motivation to express his own desires. Getting
to know Jesse he was able to open up and express his
desire to work in the food service industry. The Employment
Specialist was able to work with Jesse on his self-esteem,
customer service and interviewing skills so that Jesse would
be successful at his interview. Jesse was hired after his first
interview and to this day, Jesse has been employed with
Subway in Lake City for seven months When asked what
this job means to him, Jesse's response was "My job means
everything to me, I have not felt this good in a long time.
"Jesse's employer has been more than pleased with his work
stating "Jesse is one of my best employees, | wish you could
send me more people like him." Congratulations Jesse!



FINANCIAL STATEMENTS

Statement of Activities

As of December 31,2015
(Audited)

Support and Revenue*
Program Services Fees
Services Contracts

Grants

Fundraising

Total Unrestricted Revenue

Expenses**
Administrative/Program
Operating Expenses
Management and General
Fundraising

Total Unrestricted Expenses

Change in Unrestricted Net Assets

Statement of Financial Positioning

As of December 31,2015
(Audited)

Assets

Cash and Equivalents
Accounts Receivables
Property and Equipment
Other Assets

Total

Liabilities and Net Assets
Account Payables

Accrued Expenses

Debt

Other

Unrestricted Net Assets

Total

12

$1,826,968
$1,283,145
$ 35245
$ 94,199

$3,239,557

$2,261,666
$ 547,281
$ 371,372
$ 92,105

$3,272,424
$<32,867>

$ 666,751
$ 362,213
$2,426,163
$ 167,799

$3,624,926

$ 22,248
$ 137,703
$ 623,179
$ 48383
$2,793,413

$3,624,926

*Support and Revenue

W 56.4%
B 39.6%

W 2.9%

W 69.1%
B 16.8%

W 28%

**Expenses




2015 FUND DEVELOPMENT




All Are One Catholic Church
Chad Anderson

Phillip Anderson Financial Services

Robert & Donna Andraschko
Richard & Mary Louise Baylon
Sharon & Richard Behnke
Steve & Wendy Brockert
Mary Brockert

Rosemary Broughton

Frank & Ruth Bures

Allan Carlson

Margaret Carroll

Margaret Cassidy

Ray & Colleen Cenfield
Gerry Cichanowski Family
Mike & Linda Cichanowski Family
Karen & Dennis Cleveland
Barbara & William Colclough
Pat & Joan Costello

Rose & Bob Cyert

James & Jeanne Danneker
Robert & Barbara DuFresne
Leon English

Paul & Dorothy Evanson

Dr. & Mrs. Arnold W. Fenske
Frankard Foundation
Arlayne Fremling

Richard & Maryann Frietsche
Jean Galewski

David & Kim Gresham

Bette Guenther

Marv & Bergetta Gunderson
Hanover Insurance Group
Marilyn Hansen

Michael & Sue Hauser
Judith Herdina

Erick & Elizabeth Hoffmaster
Colleen Holm

Home & Community Options, Inc.
Bob & Sue Hoodecheck
Denise Householder
Dorothy Hoyt

Rhea & Carl Iverson
Knitcraft/St. Croix Foundation
Bob & Marlene Kohner
Richard & Rose Kowles
Blaine & Mary Krogh
Stephen Libera

Laurie Lucas

Danny Maloney

Christian & Mary Michener
Midtown Foods

Midwest Music Fest

John Milek

Marlene &John Mulrooney
Eric Nelson

Ann &Tom Nelson

Debra Norton

Kevin & Sue O'Reilly
Deborah & Gene Pelowski
Don & Donna Peterson
Patte Peterson

Rich & Denise Pflughoeft
Jim Pomeroy

Mike & Sue Priem

Kevin & Nancy Quinn

Bill Reinarts

Richard & Irene Renk

Renata Rislow

Anne Rompa

Rukavina Family Foundation
Dan & Pat Rukavina

Gary Ruppert

Betsy Sawyer

Nancy & Donald Schneider
Paul & Carol Scott

Michael Shaw

Patty & Warren Shaw

Kay Shaw

Chuck & Judy Shepard
Heidi Smith

Al & Karen Stewart

Kathryn Szymanski
Geraldine Taylor

Dave & Karen Tricket Family
Bonnie Troke

Stuart Virnig

Steve Volkman

Margery Wallerich

Marge Weichers

Ron & Karrol Wenzel

Dare L. White & William F. White
Foundation

Elaine Wieczorek

Ellen Zempel

David Zimmerman
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Your name is important to us. We strive to be accurate and complete, however, errors still occur. If your name is spelled
incorrectly or is not listed, please contact Winona ORC. Gift received from January 1, 2015 - December 31, 2015.



2015 SPONSORS

Make the Difference
Fastenal Company

MBM Logjistics

Peerless Chain Company
Winona National Bank

Winona Radio/Papenfuss family

Be the Change
Charter Steel

Faithful Engineering
Good Harvest

Knitcraft / St. Croix

Bob & Deb Leaf

John & Cindy Leaf
Sugar Loaf Senior Living
J.R. Watkins Co.

Champion the Cause
Behrens Manufacturing
C.0. Brown Agency

Hiatt Manufacturing

Diamond - 5K

Bub’s Brewery Company

Watlow Electric Manufacturing Co.

Gold - Banquet
Ron & Karrol Wenzel

Phil Anderson Financial Services
Bob & Deb Leaf

Your name is important to us. We strive to be accurate and complete, however, errors still occur. If your n
incorrectly or is not listed, please contact Winona ORC. Gift received from January 1, 2015 - Decembe

Gold - Golf

Bay State Milling

HBC, Inc.

Krueger Steel & Wire

The Master Package Corporation
Midtown Foods

0Z Lifting Products

Qingdao Qinde Rigging Hardware
RTP Co.

Shandong Industrial, Inc.
Teakworks4U

Weichers Family

WinCraft, Inc.

Winona Heating & Ventilating, Inc.

Diamond - Golf
Ted & Patti Biesanz Family
Bloedow Bakery

Bob Brink, Incorporated
Expeditors International
Great Northern Corporation
Harrington Hoists
Hawkins Ash, CPAs
Keystone Steel & Wire
McDonalds of Winona
Merchants Bank

Miller Ingenuity

Miller Scrap Iron & Metal
NuCor Steel of Nebraska
PlastiComp, Inc.

Reinarts Stained Glass
RiverStar

Telin Transportation

A Big Thank You

To Our Matching
Revenue Sponsors

Bob Kierlin and Mary Burrichter
Michael & Joette Gostomski
Slaggie Family Foundation
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