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Vertex transition 

 Linda is lead on the Vertex transition project. 

 We are starting to review and demo different products at this time. 

 Still reviewing products as a leadership team and will be making a final 

choice in June 2017.  

 

CARF Survey results 

 April 24-26th Winona ORC went through the CARF (Accreditation of 

Rehabilitation Facilities) survey.  CARF allows WORC to apply for 

Extended Employment funding through DEED. 

o Preliminary results: 

 16 recommendations (could change after CARF staff 

review the survey)  WORC had 17 recommendations in 

2014 

 Primary area of changes:   

 Combine Governance policies/procedures into a 

comprehensive document (WORC has all required 

components, not in a comprehensive document) 

 Strategic plan needs to include use of technology as 

part of objectives and use of demographics in 

objectives (2 recommendations) 

 Add roles/responsibilities of board to ED job 

description 

 Add internal financial controls to financial policy 

 Create more timeline process (policy vs. plan) within 

Cultural Diversity Plan, Accessibility Plan, and 

Technology Plan (3 different recommendations) 

 Meeting minutes for Exec Committee related to ED 

compensation process 

 Research comparable positions of ED to measure 

market standard of salary 

 Create a philosophy of ED compensation 

 Move location of evacuation signs near exits for 

accessibility 

 Write Dismissal Procedures for Volunteers 

 Risk Management-work on components-beyond our 
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control (prioritize catastrophic procedures, etc) 

 Create addendum to state documents related to 

programming (VR and DHS documents are not 

specific to person served but rather system based) 

 

Programming data update 

 

 Winona ORC has 14 direct hire placements year to date. 

 

 We are currently serving 278 persons with disabilities, either through direct 

hire supports, enclaves (community services) or center-based services 

 

 We have not had any more individuals go through the WIOA process since 

our last WDB meeting.  166 have gone through the process and 16 still need 

to complete the process by July 22, 2017. 

 

 

Respectfully Submitted: 

 
Heidi S Smith, MBL 

Executive Director 


