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Villa 

 A 60-day extension has been asked for again by the purchaser with an additional 

$5000 in earnest money attached. 

 The amendment has been reviewed by our lawyer and additional discussions by 

the Executive Committee have taken place as the total $10,000 earnest money 

has a contingency of retraction should the deal fall through. In other words, the 

purchaser retains the $10,000 and we get $0 if the deal does not go through. 

Vertex 

 Linda is lead on the Vertex transition project. 

 We are starting to review and demo different products at this time. 

Legislative 

 Funding for all most 95% of ORC employees/clients in the laundry program 

(DT&H waiver funding) has been proposed by Department of Human Services to 

be restructured, taking employment funding away from the waiver and only 

providing time-limiting funding for those individuals through Pre-Vocational 

funding. 

o Possible impact: many of the individuals that currently work daily in the 

laundry would be forced to limit their work time with an end date in mind. 

I am monitoring the progress of this proposal and have shared my opinion 

to Public Comment and our representatives. 

 WIOA process: As of Thursday evening, out of 188 individuals that must go 

through this process: 

o 144 completed or scheduled tomorrow 
o 42 we still need to be met with 
o 77% of the clients completed or scheduled their meetings in 8 days! 
o We still do not have the outcome from each meeting, so we don’t know 

the number of people that stated they wanted to pursue competitive 

employment. 

Laundry process update 

 Todd’s last day is Friday, January 27th. 

 Goodbye party Tuesday from 11:30-12:45. Stop by for cake, pizza and say 

goodbye and thank you to Todd for all his hard work and dedication to 17 years 

at Winona ORC and the laundry project. 

 Lorin Thilmany: Director of Operations 

 

o Amanda Asche - Laundry Manager 
o Tom Kohlstedt -Production Manager 

 All positions begin Monday January 30th, however training has been going on 

since before Christmas with Lorin and Amanda in laundry. 
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Staff raises 

 2016 was a great year financially for Winona ORC and as a result I had 

requested a budget with a potential 5% merit increase in salary for each staff. 

 Friday was the first check that each staff saw this increase, and the average staff 

received was a 4.2% increase in their 2017 salary! 

 It is a wonderful moment of pride for all staff, as they all did an incredible job 

creating efficiencies, finding funding opportunities, writing grants, including the 

time intensive bus grants and creating new and updating contracts to cover 

expenses! It was awesome to give staff a meaningful raise! They really deserved 

it! 

 
Respectfully submitted: 
Heidi Smith, Executive Director 
 


