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Hello from the wonderful community of Winona, MN!

Winona ORC marked 2016 as a year of growth and continuation of several projects, including the 
commercial laundry operations and Meyn poultry chain assembly. 

In 2016, we saw year two of full production of our commercial laundry production.  We increased 
processing linens from approximately 600,000 to 700,000 pounds.  Laundry continues to provide 
consistent, ongoing employment for people with disabilities.

For our other main project, 2016 saw year two of the Meyn poultry chain operation.  Production increased 
from 2015 due to efficiencies created by the Production floor team.  As with the laundry operation, this 
project has created stable consistent work for the people we support.

The common thread between these two projects and all the other programming and projects at Winona 
ORC is community!  The Winona community continues to impress me with their supportive partnerships, 
sponsorships, and donations.

Our SET (Skills Education and Training) program is expanding the garden program to include food 
processes, such as making great dishes and how to freeze produce to be used during the winter. We 
appreciate our continued relationship with the Master Gardeners of Winona, who give so much time and 
talent to this wonderful project!

In 2016 we celebrated our incredible employees at the annual Winona ORC banquet by hosting a 
superheroes themed event.  Batman and friends were on hand to take pictures with everyone.

Our annual golf tournament was a fundraising success and we thank everyone for coming out to support 
us through this fun event.

Our Starlight Stroll was also a huge success, which creates a unique opportunity to run/walk in the 
evening and wear super fun glow sticks; we added a fun after party at the American Legion for families!

There is so much to be grateful for at Winona ORC, but mostly we are so thankful for all of your 
support!  Each of you play a vital role in our success.  Therefore, whether you have donated to Winona 
ORC, helped financially with our laundry campaign, volunteered your time to us, opened your doors to 
give our workers an opportunity to learn valuable skills through our community based services, or hired 
one of them directly—WE THANK YOU!  The future is bright for those we serve at Winona ORC!

 With gratitude-

 Heidi S. Smith
 Executive Director, Winona ORC
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GREETINGS!



MISSION. VISION.

Mission    It is our mission to provide community based employment, vocational training and comprehensive job related skills 
and services to people with special needs. We will design programs to work harmoniously with other community resources to maximize 
opportunities to our clients and our community. 

Vision    Winona ORC envisions a world where all people are uplifted by working. Through pride, dignity, continuous learning and 
respect for all, we build a healthier community. 
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EmploymentDignity Respect Advocate
Making a 
Difference



2016 BOARD MEMBERS
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Bill Reinarts Ellen Smith Matt Semling

Deb McClellan Marie Kovecsi

Maggie ModjeskiChad Anderson

Blaine Krogh Ron WenzelJohn Milek

Kevin O’ReillyBob Peterson Steve Volkman



Heidi Smith 
Executive Director

Michael Bellesbach 
Director of Finance

Randy Gotz
Director of Community Operations

Leslie Swartling 
Director of Client Services

Linda Digby
Director of Human Resources

Lorin Thilmany
Director of Center Based Operations

2016 LEADERSHIP
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When you support Winona ORC, you 
become a partner in our mission of 
helping people with special needs 
achieve employment and exceed 
their life goals. We strengthen our 
community by working together 
to build opportunities.



WINONA LAUNDRY
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Justina K. has worked in laundry for two years and enjoys preparing Winona 
Health’s sheets for the folding machine. She likes working in the laundry area because 
it is a physical job that “keeps me moving.” Winona Health’s Environmental Services 
Manager, Jerry Kouba states, “We appreciate our partnership with ORC, and we’re pleased 
to work with and support another organization right here in our community. We have 
found the ORC to be very responsive to our needs for high-quality laundry services.” 
Justina agrees, as she “feels great” knowing her service helps Winona Health.



SET PROGRAM (Skills, Education and Training)
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Winona ORC’s SET Program (Skills, Education, and 
Training)  continues to flourish by giving clients ways 
to learn about the world around them, develop job-
related skills, and be productive members of their 
community.  Through the SET Program, our clients 
learn gardening skills in the summer and grow lots 
of vegetables, which leads to opportunities in the 
kitchen. From the garden harvest, they learn cooking 
skills by  making salsa, breads, salads, and other foods.
 
By achieving success within this program, Winona 
ORC’s clients share their successes with their 
housemates and family members.  As each year 
passes, the SET Program plans to expand the 
gardening program to include more raised-beds, 
a larger variety of vegetables and fruits, and the 
possibility of opening a stand at the Winona Farmer’s 
Market to learn entrepreneurial skills.



Jenna has worked at WORC for 10 years.  She has done a variety of jobs during her 

10 years along with working through the SEMCAC meals program as a direct hire.   

Jenna has worked in the WORC laundry facility the last three years and has gained 

many new skills.  Jenna assists staff with training new coworkers on laundry tasks and 

is always willing to assist new staff.  We call her our laundry guru.  Jenna received her 

10 years of service award at the WORC Annual banquet this year.

FACILITY BASED EMPLOYMENT
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MEYN POULTRY CHAIN ASSEMBLY



SECURED DOCUMENT SHREDDING
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One of the many services offered through our Community Based Services is janitorial work. For 
the past 10+ years, our clients provided—and continue to provide—janitorial services for Bub’s 
Brewery in Winona, MN. “Years ago, it was a service offered to us,” states Bill Leaf, owner of 
Bub’s, “and I thought it was a great way to help out the ORC, and the people that work there, 
along with getting a service done for us.” Our clients are proud of the janitorial work they are 
responsible for each weekday morning at Bub’s, and Bill likes “the happy faces that show up 
every morning to do as good of a job as they possibly can.”

COMMUNITY BASED SERVICES
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Our local businesses gain from a reliable 
workforce and are rewarded by the motivation 
Winona ORC workers bring to their jobs.



 PROGRAMS AND SERVICES
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Mandi is a 31-year-old woman and referral to the 
Winona ORC Individual Placement and Support program 
(IPS) for employment services. Mandi’s mental health 
struggles began when she lost her first job and she had no 
one to turn to for support. Her struggles proved apparent 
when she became involved in behaviors that ultimately 
led to criminal activity. Receiving her diagnosis later in life, 
Mandi had no idea why she engaged in this radical behavior, 
why she had these racing thoughts, nor how she ended up in 
these out-of-control situations. These behaviors clashed with 
her once respected and successful college student who was 
pursuing, and obtaining, two degrees with a 4.0 GPA. With 
her mental health spiraling out of control, Mandi thought 
she would never be able to hold a job again or have the life 
that she always dreamed of and worked so hard for through 
her college career. With the support of the IPS team, along 
with perseverance and dedication, Mandi is now successfully 
placed in a job where she is finally able to use her degrees 
and where she feels respected and confident.

Over 350 people 
with special needs 
were served at 
Winona ORC in 2016

+
Winona ORC placed
71 individuals in
direct hire positions
in the Extended Employment program



FINANCIAL STATEMENTS

12

2016 Allocation 
of Expenses

Administration 12%

Fund Raising 3%

Programming 85%

     Year Ended: December 31st 2015 2016

     ASSETS

     TOTAL CURRENT ASSETS $1,028,964 $1,349,247
     PROPERTY, PLANT AND EQUIPMENT, net $2,426,163 $2,401,954
     OTHER ASSETS $169,799 $132,832
     TOTAL ASSETS $3,624,926 $3,884,033

     LIABILITIES AND NET ASSETS

     TOTAL CURRENT LIABILITIES $201,941 $287,507
     LONG TERM DEBT, net of current portion $581,189 $537,938
     TOTAL LIABILITIES $783,130 $825,445

     NET ASSETS

     UNRESTRICTED $2,793,413 $3,057,488
     RESTRICTED/TEMPORARILY RESTRICTED $48,383 $1,100
     TOTAL NET ASSETS $2,841,796 $3,058,588

     TOTAL LIABILITIES AND NET ASSETS $3,624,926 $3,884,033



2016 FUND DEVELOPMENT
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2016 BANQUET “SUPERHEROES”
A hero is an ordinary individual who finds the strength to 

persevere and endure even in spite of overwhelming obstacles.
Christopher Reeve

BANQUET • GOLF TOURNAMENT • STARLIGHT STROLL



2016 CONTRIBUTORS
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Jerry & Corrine Grochowski
Jim & Shannon Hanzel
Harvest House
Mike & Sue Hauser
Hawkeye Forest Products
Jean Hayes
Linda Heath
Larry & Judy Herdina
Suzanne Hoodecheck
Denise Householder
Dorothy Hoyt
Rhea & Carl Iverson
Ann & Brian Junker
Donna Kamann & Eric Christensen
Dale Klabo
Knitcraft Foundation
Marie Kovecsi
Helen Kowalski
Richard & Rose Kowles
Blaine & Mary Krogh
Dale & Linda Kukowski Fund
Kwik Trip, Inc.
Jack Laak
Steve & Arlene Libera
William Lindquist
Ms. Marian Mason
David & Joyce McConville
Dawn & Tom McGowan
Merchants Bank
Mary Michener
John Milek
Sheryl K. Miller
John & Marlene Mulrooney
Bonnie Myers
Fred & Nora Lee Naas
Ann & Tom Nelson
Eric Nelson
John & Helen Newell
Richard Nibbe
Mrs. Mary Nix
Jim & Beth O’Dea
Nancy O’Reilly

Edward & Esther Aldinger
Phil Anderson
Chris Antoff
David & Muriel Arnold
Richard & Sharon Behnke
Butch & Lynne Beier
Larry & Mary Bergin
Ken Bergler
Scott & Jane Biesanz
Roxanne & Doug Borkowski
Bernie & Colleen Brenner
Rosemary Broughton
Frank & Ruth Bures
Allan Carlson
Margaret Cassidy
Ray & Colleen Cenfield
David & Kathleen Christenson
Gerry Cichanowski Family
Mike and Linda Cichanowski Family
Dennis & Karen Cleveland
Pat & Joan Costello
Don & Sandra Curtin
Rose Cyert
James & Jeanne Danneker
Audrey Deblon family
Robert & Marj Deter
Barbara Dufresne
Nancy English
Leon J. English
Fawcett-Junker Funeral Home
Vernon Feine
Dr. & Mrs. Arnold Fenske
Stan & Suzanne Ferguson
Stan Ferguson Trucking
Mr. James Frankard
Arlayne Fremling
Richard & Maryann Frietsche
John Fritts
Jean Galewski
Gayle Goetzman
Dan & Nancy Goltz
David Gresham

Your name is important to us. We strive to be accurate and complete, however, errors still occur. If your name is spelled 
incorrectly or is not listed, please contact Winona ORC. Gift received from January 1, 2015 – December 31, 2015.

Kevin & Sue O’Reilly
Steve Napieralski
OZ Lifting Products
Jerry & Pat Papenfuss Family Fund
Gene & Deb Pelowski
Patte Peterson
Don & Donna Peterson
Bruce Petz
Diane Petz
JC & Arlene Pfeiffer
Richard & Denise Pflughoeft
Renata Rislow
Dr. & Mrs. J. David Rowekamp
Dan and Pat Rukavina Family
Gary Ruppert
Betsy Sawyer
Bert & Ruth Schaffner
Chuck & Judy Shepard
Richard & Barbara Shields
Helen & Ellsworth Simon
David & Jean Skime
Slaggie Family Foundation
Ellen Smith
St. Mary’s University Students
Ron & Diane Stevens
Geraldine Taylor
Lynn & David Theurer
Dave & Karen Trickett Family
Carl & Bonnie Troke
Ms. Margery Wallench
 Wapasha Construction
Ron Wenzel
Frank & Diane Wholetz
Mary Wieczorek
 Winona Community Foundation
Winona National Bank
Jerry Miller
Wm. Miller Scrap Iron & Metal Co.
Jim & Mary Yahnke
Ellen Zempel
David Zimmerman



2016 SPONSORS
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Your name is important to us. We strive to be accurate and complete, however, errors still occur. If your name is spelled 
incorrectly or is not listed, please contact Winona ORC. Gift received from January 1, 2015 – December 31, 2015.

Behrens Manufacturing
Bloedow’s Bakery
Bob Brink, Inc.
Bub’s Brewery
C.O. Brown
Cathay American
CH Robinson
Charter Steel
Chartwells of St. Mary’s
Culligans Water
Expeditors
Faithful Engineering
Fastenal
G Baer Transport
Mike & Joette Gostomski
Great Northern Corporation
Harrington Hoists
Hawkins Ash CPAs
HBC
Holtan’s Jewelry
Bob Kierlin & Mary Burrichter
Kito Corp.
Knitcraft
Krueger Steel & Wire
Bill & Shelly Leaf
Bob & Deb Leaf
John & Cindy Leaf
Libera Knapp
Master Package Corporation
MBM Logistics
McDonalds
Merchants Bank
Midtown Foods
Miller Ingenuity
Miller Scrap Iron & Metal Co
North Central Bus & Equipment
NuCor Steel - Nebraska
Oz Lifting Products
Peerless Chain
Plasticomp
Qingdao Qinde Rigging Hardware Co. 
Reinarts Stained Glass 

River City Manufacturing
River Hills Dental
RiverStar
Ron Wenzel
RTP
Shandong Industrial, Inc.
Slaggie Family Foundation 
Sugar Loaf Senior Living
TCH Metals
Teakworks4U
Watkins
Watlow
Weichers Family
Winona Heating & Ventilating Co.
Winona National Bank
WORC Board
WSU Athletics and Advancement
Leighton Broadcasting
Winona Post
Southeast Tech Foundation

A Big Thank You
To Our Matching
Revenue Sponsors
Bob Kierlin and Mary Burrichter
Michael & Joette Gostomski
Slaggie Family Foundation
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