Fund Development Committee Report
Submitted By Chianne Thicke

Date: April 4, 2012
Attended: Judie Foster-Lupkin, Laurel Mohan, Bob Peterson, Chianne Thicke

» Up coming dates to remember
e July 23 Golf Tournament — Bridges Golf — Next meeting April 5, 4p.m. at Bub’s

e Fund Raising Committee will be on Hiatus until after the Golf Outing, Next
meeting will be Wednesday, August 1.

» Internal items

o Grants

Researched: 35 grants

Applied for: 8 (3 of them are Letter of Intent)
Approved: 1

Denied: 2

o Development

Projects: Spelling Bee Recap

Actions: Look at more cozy/bar atmosphere places. Suggestions: Jefferson’s Pub &
Grill, Black Horse

Lower price from a three digit to two digit amount; example: $100 to $99

Give teams who participated this year a call for information on how this year’s event
went. Any Suggestions? Any improvements needed to be made?

Results: The Spelling Bee brought in $2,235.83. This is due to the lowered number
of teams participating. 10 teams in total participated in 2012, down 50% from 2011.

Future Fundraising Ideas:

¢ Road Race (5k, 10k, 21k) — what is the cost associated with putting on a race like
this. Where would this race take place? Contact insurance agency for liability rate
of a race. Gather more information for the potential of a race.

e Winona Bike Adventure — suggested as another fundraiser.
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