Committee Name: Golf Committee

Meeting Date & Time: Thursday, March 6, 2014, Bub’s Brewery

Attending: Kevin, Maggie, Tom, Mark, Deb, Holly, Bill, Judie and Chianne
Absent: Jayne, Bob, Katie, Shelly, Sue

Next Meeting Date & Time: April 3, 2014, Bub’s Brewery

Agenda ltems

Goal for 2014 Golf Tournament

Sponsorship list — Contacts

Sponsorship Brochure Raffle items — what can we obtain?

Games — additional from betting hole, raffle?

Goal for 2014 Golf Tournament is 35k

Sponsorship Brochure is being updated and will be sent out to committee members for review prior to printing.

Gambling request has been sent to the State of Minnesota on March 12 — still waiting on receipt of permit.

Looking for items for the major raffle, what big ticket items can we get? Chianne will check with We-No-Nah
Canoe to see if they will donate again this year. Kevin and Sue have donated $100 Cash.

Chianne contacted Derek/Tara at Winona Agency about the $10,000 Hole in One on #10 it is good to go.

Ideas for the 2014 Golf Tournament:

Have at least one more beer cart on the course.

Have grilled items done before hand and not out on the course. This will help with the players stopping
and waiting for their food to be cooked. This will ensure continuous play and not a lot of stopping.
Therefore, having the Margarita booth back out onto the grass, which is the preferred spot.
Banner/Balloons at the entrance to Bridges to welcome the golfers to the tournament.

Have clients there earlier. Having those that are caddy’s to be in brighter colored shirts and therefore
more visible to the golfers. Maybe a few more caddies to help unload from vehicles to the carts. Have
Matt & Todd there to direct the clients in helping the golfers.

Change up the food options for the dinner.

Have sandwiches/chips before the event?

Add a few more games/novelty games:

Barrels on #3 where the golfers hit the balls into it. Can have major sponsor logo’s.

Possible putting on practice green near #16

Chipping contest, chip to a 4 foot circle about 10 yards away. Get 2 out of 3 balls in the circle and you
get a ticket for a drawing.

Putting contest, roughly a 20 foot putt. For every ball that you make, you get a ticket for the drawing.
Marshmallow driving contest, longest "drive" wins a prize.

An opposite hand long drive contest. Have someone stationed at a par 5 with a left handed driver. (if
you have any lefties, you'll need a matching right handed driver) After everyone hits their normal tee
shot, have them tee up again and take a swing from the other side of the ball.




Begqin to look for 2014 Tournament:

¢ Adding more committee members. Suggested: Steve Volkman, Jim Yenish
e Begin looking for Big Raffle ticket prizes
e Begin looking for on the course raffle prizes (Kindle HD and Cash were big sellers)



